WHATCOM COUNTY FIRE PROTECTION DISTRICT 18

Regular Meeting Minutes
June 10, 2025

Chairperson Wolf called the regular meeting of the Whatcom County Fire Protection District 18 Board of
Commissioners to order at 4:23 p.m.

ATTENDANCE: Chairperson Steve Wolf, Commissioner Socorro Ruiz, Chief Troy Patrick, and
Administrative Services Manager Christine Love Johnson.

PUBLIC COMMENT
None

CONSENT AGENDA
A. Comment Cards: No comment cards were received.

B. Financial Reports: The June financial report was submitted for review. Commissioner Ruiz requested
modifications to the report's presentation. This will be presented in the July meeting.

C. Minutes from May 8, 2025, WCFPD18 regular meeting were tabled until next meeting.

D. Expense Vouchers for June 2025 for $17,925.43.

E. Payroll Vouchers for June 2025 for $18,391.00.

Commissioner Wolf moved to approve the consent agenda action items D and E. Commissioner Ruiz
seconded the motion, which carried 2-0.

GENERAL REPORTS

A. Chief / Training report
e Chief Patrick provided the Commissioners a copy of the SWFA report, which is sent to the
Commissioners monthly. This report will be provided to WCFD18 Commissioners on a monthly
basis moving forward and outlines the number of mutual aid responses provided by and
received from SWFA and SCFD18. Chief Patrick will provide the Commissioners a copy of the
mutual aid agreement at the next meeting.
B. Administrative Services Manager
C. Association
No meeting this month.
D. BVFF & RO Local Board Report
No meeting this month.



UNFINISHED BUSINESS
A. LexiPol
Review of policies 600, 601, 602, 603, 604, 605, 606, 607,608, 609.

Commissioner Wolf moved to approve Lexi Pol policies 600-609. Commissioner Ruiz seconded the
motion, which carried 2-0.

B. Administrative Service Manager Position Description
Tabled until next month.

C. Performance Evaluation Process
A working session has been scheduled for June 26 at 4:30 pm. Chief Patrick will post a notice.

D. PLIA Grant
Assistant Chief Crowe is working on contract revisions that will be presented in the next month or
two.

E. 2024 BARRS Report
A copy of the completed BARRS annual report will be emailed to the Commissioners and the Fire
Chief.

F. SWFA Mutual Aid Response Update
A response letter was sent to the Commissioners of SFWA. This topic will be reviewed monthly
moving forward, with regular updates to be provided to the SWFA Commissioners.

NEW BUSINESS

Grant Explorations.

The Administrative Services Manager attended a grant writing class and will work with the Chief in the
future to look for grants that will fit within the department. Current grant topics are for extrication
tools, exhaust capture systems, nitrous in the ambulances, LifePaks and Bunker Gear replacement.

Engine Update

Chief Patrick is looking at the possibility of making changes, such as shoulder height pre-connects from
the rear of the engine, and what the cost of these changes would be. He is scheduled to meet with the
salesperson and the engine to determine the cost of the change order next week. A Special Meeting to
discuss the potential changes to the Engine is scheduled for Thursday, June 19* at 5:00 pm.

Levy Lid Lift
Chief Patrick will bring additional information to the next meeting.

Open Commissioner’s Position
Chief Patrick will invite the candidate for the Commissioner’s Position to the July meeting for an
interview.
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The meeting was adjourned at 18:15.
Respectfully Submitted,

Christine Love Johnson, Administrative Services Manager
Whatcom Fire Protection District No.18

Approved by the Whatcom County Fire District No. 18 Board of Fire Commissioners this 10th day of July
of 2025.

Yy 7y

Christine Love Johnson,
Administrative Services Manager
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