WHATCOM COUNTY FIRE PROTECTION DISTRICT 18

Regular Meeting Minutes
October 9, 2025

Chairperson Wolf called the regular meeting of the Whatcom County Fire Protection District 18 Board of
Commissioners to order at 19:02.

ATTENDANCE: Chairperson Steve Wolf, Commissioner Socorro Ruiz, Commissioner Val Miller, Assistant
Chief Crowe, Chief Troy Patrick, and Administrative Services Manager Christine Love Johnson.

PUBLIC COMMENT
None

CONSENT AGENDA
A. Comment Cards: No comment cards were received.

B. Financial Reports: Financial report was submitted for review.

C. Minutes from September 11, WCFD18 regular Commissioner’s meeting
D. Expense Vouchers for September 2025 for $6,683.21.

E. Payroll Vouchers for July 2025 for $15,624.65.

Commissioner Miller moved to approve the consent agenda action items. Commissioner Wolf
seconded the motion; the motion carried 3-0.

GENERAL REPORTS

A. Chief / Training report
Chief Patrick reported that there was only one call without a response from District personnel, and
one mutual aid call to SWFA. Chief Patrick is working on alternatives to | AM Responding, a
notification service for volunteers.

B. Administrative Services Manager
Association
No meeting this month.

C. BVFF & RO Local Board Report
Roberto Rodrigues was added as a new volunteer, and David Darrah was rehired as an EMT only.
Retirement paperwork was approved for Scott Neher.

OLD BUSINESS
A. BR25 Upgrades
Rubber strings for the airbags have been received.
B. MDTinE26
This install has been cancelled.
C. LexiPol



Tabled until the December meeting.

D. Administrative Manager Position Job Description
Commissioner Miller moved to adopt the Administrative Manager job description with minor
changes. Motion seconded by Commissioner Ruiz. Motion carried 3-0.

E. Performance Evaluation Process
The Chief’s six-month evaluation is due in November.
F. Levy Lid Lift Update
No update. Waiting for the elections.
G. SWEFA Letter response.
Chief Patrick to draft a response letter to SWFA, outlining the steps that the district is taking toward
change. The next meeting is scheduled for February.
H. 2025 Budget
Chief Patrick and Assistant Chief Crowe are scheduled to meet next week to work on the budget. A
work session will be scheduled after the initial meeting in November.
I. Change to mutual aid agreements
No change at this time.
J.  Fuel Tank removal
The updated agreement has been received and is scheduled for removal in the spring.
K. Station Security
There are no cameras at either station. Chief Patrick is to provide the Commissioners with a cost
comparison between Costco and a monitoring system.
L. Credit Cards
Chief will cancel the Commissioner’s credit cards.

NEW BUSINESS

A. New Commissioner Laptops
Chief Patrick purchased laptops for the new Commissioners. Christine will work on setting up the
computers.

B. Warrant Cancellation
The County provided a list of warrants that have not been cashed, and a resolution was submitted
to the Commissioners to void the outstanding warrants.

Commissioner Wolf moved to approve the resolution to void outstanding warrants. Commissioner
Miller seconded the motion; the motion carried 3-0.

C. Pack Memorial Service
The memorial service will be held at the Glenhaven Clubhouse at 1:00 pm on Sunday.

D. Banking Resolution
There was a discussion regarding an upcoming resolution to establish a bank account for the district
to write its own checks for bills and payroll. Commissioners would like to see the resolution include
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three signers (Chief, Assistant Chief, and Administrative Services Manager), with two signatures
required on all checks.

EXECUTIVE SESSION
The meeting was adjourned at 21:00.
Respectfully Submitted,

Christine Love Johnson, Administrative Services Manager
Whatcom Fire Protection District No.18

Approved by the Whatcom County Fire District No. 18 Board of Fire Commissioners, this 13th day of
November 2025.

Christine Love Johnson,
Administrative Services Manager
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