WHATCOM COUNTY FIRE PROTECTION DISTRICT 18

Regular Meeting Minutes
May 8, 2025

Chairperson Wolf called the regular meeting of the Whatcom County Fire Protection District 18 Board of
Commissioners to order at 7:11 p.m.

ATTENDANCE: Chairperson Steve Wolf, Commissioner Socorro Ruiz, Acting Chief Scott Crowe, and
Administrative Services Manager Christine Love Johnson. Commissioner Ingrid Patrick is in attendance
remotely.

PUBLIC COMMENT
None

CONSENT AGENDA
A. Comment Cards: Five comment cards were received.

B. Financial Reports: The 2025 Budget report was provided to the Commissioners for review.
Suggestions on set-up and change are welcome.

C. Minutes from January 9, 2025, WCFPD18 regular meeting

E. Expense Vouchers for April 2025 for $8,177.09.

F. Payroll Vouchers for April 2025 for $14,431.00.

Commissioner Wolf moved to approve the consent agenda action items C—E. Commissioner Ruiz
seconded the motion, which carried 3-0.

GENERAL REPORTS

A. Chief / Training report
A26 has had the internet installed.
IA25 has been sold and is scheduled to be picked up on April 29",
The estimate for repairing the concrete was $26,043.26.
B. Administrative Services Manager
The final 2024 Financial report was provided to the Acting Chief and Commissioners for review.
There was a request for Grant writing training on June 2nd & 3™ in Bellingham.

Commissioner Wolf moved to approve the grant writing training class. Commissioner Patrick
seconded the motion, which carried 3-0.

C. Association
The Association will hold its annual Easter Egg Hunt on April 19t at the clubhouse.
Elections for the new board positions were held. The new officers of the Association are: Gabe
Nelson, President; Erin Sleepy, Vice President; Heidi Johnson, Secretary; and James Jasperson,
Treasurer.



D.

BVFF & RO Local Board Report
The Board of Volunteer Fire Fighters met and approved remittance forms for Tia Melhuis and Mark
Chellson's rehire.

UNFINISHED BUSINESS

A.

LexiPol
Acting Chief Crowe updated the Commissioners that the requested changes to policy 504
(previously approved with noted changes) had been made.

Commissioner Wolf moved to approve Lexipol policies 402, 405, 407, 501, 503, and 1044 with
changes. Commissioner Patrick seconded the motion, which carried 3-0.

Succession Planning

The Commissioners determined that Acting Chief Crowe would remain on payroll through June to
provide the necessary training for the new Fire Chief.

Administrative Service Manager Position Description

Tabled until next month. Commissioner Patrick will work on this description.
Final approved 2025

The approved 2025 budget was provided and signed by the Commissioners.
Performance Evaluation Process

Tabled until next month. Commissioner Patrick will work on this process.
PLIA Grant

The Commissioners signed the contract for the PLIA Grant.

NEW BUSINESS

A. Year-End Report

Acting Chief Crowe provided the required information to the Administrative Services Manager for
the Annual BARS report due in May.

Fire Chief Position

Commissioner Patrick recused herself from discussions regarding the hiring or pay to the
candidate Troy Patrick for the position of Fire Chief.

Troy Patrick was presented with an offer of employment for a stipend wage of $51,600 to fill the
position of Fire Chief for Whatcom County Fire District 18, which included a 12-month

probationary period and would be effective May 1, 2025.

Mr. Patrick accepted the job offer.

Good of the Order
Commissioner Patrick was asked to resign her position as Fire Commissioner of Whatcom County Fire
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Protection District 18. The remaining Commissioners were uncomfortable with the appearance of a
conflict of interest within the community if she remained a Commissioner, as her spouse was offered
the job of Fire Chief. Commissioner Patrick believed that any such perceived conflict could be resolved
with a resolution.

The meeting was adjourned at 21:59.
Respectfully Submitted,

Christine Love Johnson, Administrative Services Manager
Whatcom Fire Protection District No.18

Approved by the Whatcom County Fire District No. 18 Board of Fire Commissioners, this 8th day of May
2025.

I/ )

Christine Love Johnson,
Administrative Services Manager
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